QUALITY POLICY

1ISO 9001:2015

Policy Statement: To satisfy our client’s
expectations for service delivery, cost
effectiveness, quality and excellence in all we do.

QUALITY OBJECTIVES

e We endeavour to consistently meet or exceed our
Clients’ expectations with regards to excellence in
quality, timeliness and value for money

e Respond to complaints by acting immediately and
decisively, thereby improving our service delivery and
company resilience

o |dentify, report, investigate and resolve all non-
conformance and take action to prevent recurrence

e Constant evaluation of an integrated BMS comprising of
QA, HR & HSE to strive for long term continual
improvement

e Educate and train our people to continually improve
their skills, awareness and knowledge to foster core
values in quality excellence and practices

e Maintain and calibrate equipment to meet or exceed
the applicable standard or statutory obligation

e Uphold regulatory compliance including ongoing review
of statutory obligations, standards and codes of practice
that apply to our Business

e To maintain and monitor a culture that supports all of
these objectives
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TEAMWORK. INNOVATION. KNOWLEDGE.
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OUR VISION
National leaders in integrated land survey and spatial
solutions.

OUR PURPOSE
Capturing the world of today. Shaping tomorrow.

OUR COMMITMENT

We commit to complying with all legislative and client
requirements whilst continually improving the
effectiveness of our Business Management System.

OUR VALUES
Teamwork, we do this by:
e  Going above and beyond to help each other out
to get the job done;
e  Being there for each other and having each
other's back; and
e  Gettinginvolved in team, company, and industry
events and opportunities.
Innovation, we do this by:
e  Challenge ourselves to think outside the box and
be brave enough to be on the leading edge;

e  Always looking for ways to improve and
streamline by being solution-focused; and

e Respectfully challenging the status quo, asking
“what if?” and “why?”.

Knowledge, we do this by:

e  Staying up-to-date with the latest from our team,
the industry and our clients;

e  Having alearning and growth mindset by always
seeking to expand our thinking; and

e  Actively seeking out feedback, coaching and
differing view points to continuously evolve.
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